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Introduction: In recent years, as Iran has grappled with a water crisis, saffron cultivation has emerged
as a particularly advantageous product due to its low water consumption. The concept of green
entrepreneurship aligns with related notions such as biosphere entrepreneurship and eco-friendly
entrepreneurship. Biosphere entrepreneurship, in particular, values the earth, mitigates the negative
effects of climate change, and prevents environmental degradation—including deforestation, overuse of
natural resources, and depletion of land reserves. Green entrepreneurship in the domain of saffron
cultivation is a multidimensional and complex concept, with varied and sometimes contradictory views
regarding its nature and characteristics. There is currently no consensus on its constituent elements and
components. Therefore, the aim of this article is to explain the concept of "green entrepreneurship in the
domain of saffron cultivation" based on Grounded Theory, employing a situational analysis approach.
Methodology: This study is grounded in the interpretive paradigm and follows an inductive approach.
In terms of its fundamental objective and the nature of its data, it is considered qualitative research
utilizing situational analysis. Data were collected through semi-structured, in-depth interviews with 10
saffron farmers from villages surrounding Yasuj. The sampling method was purposive (criterion-based),
and the sample size was determined by theoretical saturation of the categories. For data analysis, in
addition to conducting three-stage open, axial, and selective coding, Clarke's situational analysis
method was employed. The data were examined through five types of maps: messy situational, ordered
situational, relational, social arenas/worlds, and positional maps.

Findings: The results revealed that under favorable climatic conditions for saffron cultivation, and
where an entrepreneurial culture is embedded in the thoughts, beliefs, and lifestyle of villagers,
entrepreneurship in this domain yields positive outcomes, including increased income and job creation.
This economic advantage has contributed to improved economic well-being in the region and among its
residents, particularly rural women. Furthermore, the findings indicated that when organizations
provide entrepreneurs with production possibilities and effective training by experts, it helps preserve
natural resources, enhance productivity, and prevent the waste of government and national resources
and capital.

Conclusion / Implications: Based on the results, green entrepreneurship in saffron cultivation has
generated diverse economic and cultural effects. Cultivation of this product has reduced unemployment
and increased family income. Risk-taking and progressive individuals, by engaging in saffron
cultivation, have been able to culturally and economically prepare the people of the city and
surrounding villages to embrace entrepreneurship, particularly in this field. The advantages of saffron
cultivation have led local residents to directly purchase and consume the product, while also
recognizing its nutritional and medicinal value. Climatically, Yasuj has faced reduced rainfall in recent
years, prompting entrepreneurs to replace traditional crops such as barley and wheat with saffron.
Moreover, this product requires less water and lower costs for planting, growing, and harvesting,
making it more economical and providing higher income for farmers and entrepreneurs.
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