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Introduction: In recent years, universities have undergone a change in their traditional role from a
mere focus on education and research to active participation in regional economic development. In
parallel with global developments and changes in the relationship between the three main actors of
national innovation systems (industry, government, and university), the task of entrepreneurship has
been assigned to universities. With the revelation of the need for universities to pay attention to
entrepreneurship as a central function alongside education and research, providing a favorable
environment for academic entrepreneurship has gained unprecedented significance. Therefore,
entrepreneurial universities create favorable environments for entrepreneurial activities in knowledge-
based economies. Arak University, an influential actor in the entrepreneurship ecosystem, has taken
effective measures to promote entrepreneurship through effective communication with the industry and
the development of the knowledge-based industry. However, the basic question regarding the
entrepreneurship of universities is, "'To what context and environment can university members engage in
entrepreneurial activities?' This research investigates the requirements for the implementation of a
university entrepreneurship ecosystem.

Methodology: The current research is applied and developmental in terms of purpose, qualitative in
terms of data nature, and descriptive in terms of data collection methodology. Since the emphasis was
on formulating the problem and presenting the agreed-upon and committed solution, the research
adopted the strategic options analysis and development (SODA) approach, which is a soft operations
research approach. SODA, which is a method suitable for solving complex problems, uses cognitive
mapping to understand the problem and what may happen to it. The sources of the present research
were the faculty members of Arak University. Eleven faculty members were selected using the
theoretical sampling method for semi-structured interviews. The final map was drawn and analyzed
using the Decision Explorer software package.

Findings: After drawing the map agreed upon by the experts, creating a competitive environment,
market management, and emotional commitment were considered goals. Cultural and social factors,
financial resources, the educational and research system of the university, support and encouragement,
technology and information systems, and entrepreneurial human resources were considered important
issues. Finally, policy factors, rules and regulations, and higher education management were considered
important options.

Conclusion/ Implications: By focusing on strengthening key options that have a significant impact on
important issues, which, in turn, contribute to achieving goals at a higher level, measures that can play
an essential role in organizing university entrepreneurship ecosystems include but are not limited to
focusing on strategic plans for entrepreneurship development, providing support by the university's
management team, developing the human capital of the faculty members and students, decentralizing
entrepreneurship decision-making centers, creating a favorable internal environment for the flourishing
of entrepreneurship, strengthening emotional commitment in employees, and supporting technological
skills and foresight in formulating higher education policies with an entrepreneurship perspective.
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